Integrated management system policy in the field of quality, occupational health and

safety, environmental management of ES Group Europe s.r.o.

ES Group Europe s.r.0. is a young, modern, and fast-growing energy company.

ES Group Europe s.r.0. specializes in:

e performance of research works on substantiation of safety of NPPs and other
nuclear installations (NPPs), expert-analytical works in the field of nuclear energy,
design and development of systems and equipment for NPPs and TPPs

e development of design and operational documentation

e supply of equipment to energy facilities, especially to NPPs and TPPs

e development, production, sale and service of electrical and thermal equipment,
automated control systems and process control.

ES Group Europe s.r.o. carries out activities related to:

e performing a wide range of tasks in the provision of services related to the supply
of equipment to energy facilities, ranging from participation in tenders to the
commissioning of equipment

e using deterministic and probabilistic methods when performing calculations to
substantiate the safe operation of the equipment of the NPP power units

e application of calculation and analytical approach in substantiation of NPP safety
issues

e development and preparation of reporting materials on safety analysis and periodic
reassessment of NPP safety.

Given the constant growth of requirements for the safety of high-tech industries, in the
field of nuclear energy and radiation safety, the management of ES Group Europe s.r.o. declares
its commitment to quality, environment and occupational safety as a factor that ensures the
effective operation of the enterprise in relation to the implementation of an integrated
management system in accordance with ISO 9001: 2015, ISO 19443: 2018, ISO 14001: 2015,
ISO 45001: 2018.

The integrated management system is aimed at:

e ensuring strict compliance with the requirements of current legislation, norms,
rules, and standards of nuclear and radiation safety

e building the confidence of the population and the international community in the

work carried out by the ES Group Europe s.r.o., nuclear and radiation safety
assessment

ensuring control of the company's impact on the environment

strengthening the professional and social protection of the staff

prevention of environmental pollution

improving the efficiency of work performed by ES Group Europe s.r.0., due to the
rational use of available resources.

The priorities in the field of integrated management system management ES Group
Europe s.r.0. considers:

e development and implementation of internal documents on quality, ecology, and
professional safety for company management



e improving the efficiency and quality of work performed by optimizing the
distribution of functions and responsibilities of employees of ES Group Europe
S.I.0.

e customer satisfaction and continuous improvement of the integrated management
system in ES Group Europe s.r.o0.

e formation of a quality culture and ensuring the company's employees understand
their role in achieving required work results

e systematic assessment and analysis of the enterprise, which is aimed at identifying
and eliminating shortcomings

e ensuring continuous training and raising the level of qualification of the company's
employees with ensuring they are aware of the importance of improving the
company's existing quality management system, occupational health and safety,
and environmental management

e constant control and assessment of process risks, environmental aspects and
hazards, search, and implementation of opportunities to eliminate risks

e implementation of prevention of environmental pollution, waste disposal by
recycling.

Our company has long-term strategic plans for development in the energy market of
Ukraine and Europe, which include expanding the specialization and list of services, continuous
improvement of the production cycle through implementing innovative solutions of domestic
and foreign practice, integration into the global energy community with an impeccable
reputation of reliable manufacturer, supplier, and partner.

Management of ES Group Europe s.r.0. is confident that the implementation of the stated
policy in the field of quality, occupational health and safety, environmental management affects
the efficiency of ES Group Europe s.r.o. and promotes nuclear safety.
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